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MESSAGE  FROM  THE  DIRECTOR 

For  at  least  the  past  several  months,  we  have  been  engaged  in  public 
discussion  regarding  the  number  of  offenders  the  Department  will  be 
required  to  manage  in  the  coming  years.  During  this  discussion  we  have 
encouraged  an  open  review  of  history  and  the  strengths  and  weaknesses 
inherent  in  predicting  future  correctional  populations. 

Providing  the  leadership  necessary  to  hold  a  steady  course  is  difficult 
enough  when  the  correctional  costs  and  numbers  begin  to  require  choices 
between  basic  government  services.  However,  the  process  becomes  even 
more  difficult  when  some  policy  makers  choose  to  advocate  simple 
approaches  or  question  the  Department's  credibility  instead  of  focusing  on 
designing  an  effective  long  term  response. 

•  Given  some  of  the  questions  surrounding  future  corrections  populations, 
perhaps  some  facts  would  serve  to  illustrate  the  reality  of  the  increase  in 
corrections  populations. 

^    250  inmates  have  been  transferred  to  a  Texas  prison. 

^    150  inmates  remain  in  holding  status  in  Montana's  county  jails. 

*■    The  men's  prison  continues  to  operate  with  over  1,220  inmates 

even  with  a  design  capacity  of  850. 
^    The  men's  prison  system  admissions  exceeded  900  in  FY  96  which 

is  a  69.5%  increase  from  1993. 
•^    Admissions  during  the  first  quarter  of  FY  97  are  161%  higher  than 

the  comparable  period  in  1993. 

In  addition,  I  encourage  a  quick  check  with  your  local  sheriff.  I  am  sure 
you  will  find  our  county  jails  are  facing  a  similar  shortage  of  space. 

These  numbers  are  not  speculation;  they  describe  today's  situation.  The 
challenges  facing  corrections  management  are  not  new  or  isolated  to 
Montana,  but  the  pace  of  growth  in  our  state  has  clearly  exhausted  our 
correctional  resources. 

History  will,  no  doubt,  repeat  itself  as  the  rhetoric  concerning  projections, 
prevention  and  alternatives  resurface.  Although  careful  calculations, 
effective  prevention  and  alternatives  are  important,  the  demand  for 
corrections  resources  is  here  today.  An  effective  response  is  needed  before 
time  runs  out.  For  our  part,  the  Department  will  bring  a  package  of 
^  legislation  and  budget  proposals  designed  around  public  safety  and  an 
B  effective  and  secure  corrections  system  to  the  97  Legislature.  At  that  point, 
it  will  be  up  to  our  elected  representatives  to  chart  the  future  path  of 
Montana's  correction  system  and  very  possibly  the  safety  of  our  homes 
and  communities. 


Schedule  of  Events 

L 

_ji 

Montana  Sentencing  Commission 
Public  Meetings.  SEE  ARTICLE  ON 
PAGE  9. 

1 0-1  -96      District  Judges 
Conference 

10-7-96      DOC  Advisory  Council 
Crime  Victims 
Subcommittee  Meeting, 
Helena 

10-9-96      Reception  honoring  four 
inmate  artists  at  WCC  who 
created  four  original 
etched-glass  artworks 

10-9-96     WCC  Volunteer 

Recognition  Day,  Billings 

10-11-96    Flag  Raising  at  Montana 
Law  Enforcement 
Academy 

10-29-96    Management            Team 
Meeting,  Billings 

11-7-96      Great  Falls  Pre-release 

Women's  Program  Ribbon 
Cutting 

11-15-96    MSP-DOC  Basic  Training 
Graduation 
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MY  A  CONSTRUCTION 
BEGINS 

On  August  7,  1996,  Ingram-Clevenger,  Inc.  began 
remodeling  the  Montana  Youth  Alternatives  (MY A) 
buildings  in  Boulder.  Major  renovation  is  being  done  on 
the  building  which  will  occupy  the  Orientation  Program. 
The  construction  project  calls  for  this  building  to  be 
secure  because  the  Orientation  Program  will  be 
conducting  assessments  on  offenders  immediately  after 
they  are  committed  to  the  Department.  The 
construction  schedule  indicates  this  building  should  be 
completed  in  early  November.  The  Montana  Law 
Enforcement  Academy  (MLEA)  is  now  operating  on  the 
former  Mountain  View  Campus  in  Helena  and  the 
Orientation  Program  will  remain  on  that  campus  until  it 
is  moved  to  Boulder. 

The  Montana  Conservation  Corps  volunteers  and  staff 
have  contributed  greatly  to  the  improvement  of  the 
Boulder  campus  by  painting  buildings  and  supervising 
offenders  who  are  painting  buildings  as  a  community 
service  project. 

Aspen  Youth  Alternatives  moved  their  administrative 
offices  and  residential  program  to  Boulder  in  early 
September  when  the  two  buildings  they  will  occupy 
were  completed. 

Sharbono  Construction  of  Helena  has  been  awarded  the 
contract  to  connect  Boulder's  town  water  to  the  campus 
and  that  project  should  be  completed  by  mid-October. 

Aspen  Youth  Alternatives,  Montana  Conservation  Corps 
and  DOC  Orientation  Program  staff  are  boldly  facing 
the  challenge  of  moving  the  entire  operation  to  Boulder. 
Jim  Bauch,  Orientation  Program  Superintendent,  has 
been  meeting  regularly  with  the  Montana  Developmental 
Center  (MDC)  staff  to  facilitate  the  transfer  of  the 
buildings  to  the  Department  of  Corrections.  MDC  staff 
Jennifer  Pryor,  Superintendent;  Rudy  Jones,  Facility 
Support  Services  Supervisor;  and  Roger  Nummerdor, 
Maintenance  Supervisor;  have  been  extremely  helpful  in 
this  process.  A  special  thanks  goes  out  to  them  and  their 
staff.  MDC  will  be  providing  food  service  to  MYA, 
which  began  in  September  when  Aspen  Youth 
Alternatives  moved  to  Boulder. 

Jim  Bauch  and  Tim  Ferriter  will  be  moving  to  temporary 
offices  due  to  MLEA  beginning  construction  on  the 
current  MYA  administration  building  when  Aspen 
Youth  Alternatives  moves  to  Boulder.  Lee  Gault  of  the 
Montana  Conservation  Corps  moved  his  office  to 
Boulder  in  September. 


FIRE  DAMAGE  AT LIBBY 
P&P  OFFICE 

During  the  early  morning  hours  of  September  12,  1996, 
a  fire  broke  out  in  an  attorney's  office  located  directly 
above  the  Probation  and  Parole  office  in  Libby, 
Montana.  Officer  Rick  Morrow  arrived  at  the  scene  at 
approximately  2:30  am.  With  the  assistance  of  firemen, 
Officer  Morrow  entered  the  probation  office  and  began 
unplugging  and  placing  tarps  over  office  equipment.  The 
fire  upstairs  was  still  in  progress  at  the  time. 

As  a  result  of  Officer  Morrow's  action,  key  office 
equipment  was  prevented  from  sustaining  smoke  and 
water  damage.  Although  the  office  itself  did  suffer  from 
extensive  smoke  and  water  damage,  it  appears  the  fax 
machine,  copy  machine  and  computer  survived  in  tact. 


Renovation  is  proceeding  quickly,  but  for  the  time  being, 
the  Libby  Probation  and  Parole  Office  is  temporarily 
located  across  the  street  in  the  County  Annex  Building. 


HOSTAGE  ISSUES 
TRAINING  A  T  PINE  HILLS 

In  June,  the  Department  offered  training  for  Hostage 
Negotiators.  Pine  Hills  sent  two  individuals  to  that 
training  and  they  returned  with  very  good  reports  about  the 
sessions. 

Because  there  have  been  so  many  hostage  situations  in  the 
news  lately,  it  was  decided  that  all  staff  at  Pine  Hills 
should  have  at  least  some  familiarity  with  appropriate 
actions  in  the  event  they  were  a  first  responder  to  a 
hostage  situation  or  if  they  were  taken  hostage. 

Information  brought  back  from  our  trained  negotiators  was 
used  to  develop  an  overview  training  for  this  purpose. 
When  the  Department's  "Hostage  Policy"  is  finalized,  it 
will  be  incorporated  in  this  training  also. 

All  employees  are  being  offered  this  brief  training  in 
sectional  meetings  during  the  month  of  September. 
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FEMALE  JUVENILES  IN 
PRISON 

Nationwide  an  increase  in  violent  behavior  has  been  noted 
in  correctional  facilities  housing  females.  This  has  been 
attributed  to  the  increase  in  younger  offenders,  sometimes 
under  18  years,  being  sentenced  due  to  violent  crimes 
against  persons.  Often  these  young  women  have  been 
associated  with  gang  activity. 

In  Montana,  a  great  deal  of  concern  has  been  expressed 
regarding  the  sentencing  of  females  under  the  age  of  16  to 
the  Women's  Correctional  Center  (WCC).  The  issue  being 
that  for  male  juveniles  adjudicated  as  adults,  they  may  be 
sent  to  Pine  Hills  School  prior  to  transfer  to  Montana  State 
Prison  at  18  years.  No  such  option  currently  exists  for 
female  juveniles. 

The  only  option  if  a  female  is  adjudicated  as  an  adult  is 
placement  at  WCC.  Concerns  raised  include  the  safety, 
and  the  emotional,  developmental  and  educational  needs 
of  the  youth  being  housed  in  an  adult  facility.  These 
concerns  are  raised  not  only  by  community  members,  law 
enforcement,  legislators  and  judicial  leaders,  but  also  by 
the  inmates  housed  at  WCC. 

WCC  has  been  able,  due  to  the  relatively  small  size,  to 
accommodate  the  needs  of  the  younger  inmates  and 
monitor  their  progress  and  safety.  The  inmates  have 
cooperated  by  advising  staff  of  any  safety,  medical,  or 
emotional  issues  that  need  to  be  addressed.  Medical  and 
mental  health  personnel,  providing  services  through 
contracts  with  WCC,  have  been  actively  involved  with  the 
juvenile  inmates  and  the  educational  program  has  been 
tailored  to  allow  for  them  to  achieve  a  high  school 
diploma.  The  WCC  staff  is  acutely  aware  of  the  differing 
needs  of  juveniles  as  well  as  their  response  to  this 
environment. 

Although  some  allowances  can  be  made  in  clinical, 
educational  and  recreational  activities,  the  juvenile 
inmates  are  still  held  accountable  for  their  actions  and  are 
required  to  abide  by  the  same  rules  and  policies  as  the 
other  inmates.  The  Warden  serves  as  their  legal  guardian 
and  may  be  requested  to  make  decisions  in  regard  to 
treatment  issues  or  activities  that  may  be  inappropriate  for 
their  involvement,  much  as  a  parent  would  be  required  to 
do. 


Planning  is  currently  being  completed  by  the  Department 
of  Corrections  to  develop  a  secure  correctional  facility  for 
female  juveniles  to  house  up  to  15  youth.  It  has  become 
apparent  that  this  is  needed  as  much  as  the  alternative 
programming  that  is  being  utilized  for  males  and  females 
through  the  Youth  Alternative  Programs. 

The  Department  of  Corrections,  in  cooperation  with  other 
community  and  government  agencies  and  youth  oriented 
organizations,  continues  to  seek  effective  options  for  the 
youth  of  Montana. 


AWARDS 
Ideas  That  Work 

The  1996  National  Governor's  Association  requested  all 
Governors  to  assemble  some  of  the  best  ideas  that  they 
believed  were  making  a  difference  in  their  state.  The 
project  was  called  "Ideas  that  Work"  and  covered  seven 
subjects  -  Business  &  Environment;  Crime  and  Public 
Safety;  Education  Reform;  Infrastructure;  Job  Creation; 
Self-Sufficiency,  including  welfare  and  health  care;  and 
Tax  Policy. 

Montana  was  recognized  for  two  ideas  -  Corrections 
Medical  Reform  and  Managed  Care,  and  Regional 
Correctional  Facility  Program  -  both  originating  within 
the  Department  of  Corrections. 

Corrections  Medical  Reform  and  Managed  Care  was 
implemented  to  control  the  cost  of  medical  care  in  the 
corrections  system,  provide  access  to  medical  care  for 
inmates,  and  ensure  that  inmates  receive  high-quality 
care.  The  success  of  this  program  is  evidenced  by 
financial  savings  and  policy  changes.  Program  success  is 
also  apparent  from  improvements  in  the  quality  of  care, 
including  increased  access  to  services  and  enhanced 
quality  of  services.  The  skills  of  the  infirmary  staff  have 
improved  and  the  overall  quality  and  reputation  of  the 
infirmary  are  on  the  rise. 

The  Regional  Correctional  Facility  Program  (RCFP)  is 
a  joint  venture  between  the  state  and  local  governments 
to  share  resources  and  expertise  in  constructing  and 
operating  new  correctional  faculties  that  will  serve  both 
as  local  jails  and  state  prisons.  The  RCFP  promises  to  be 
a  success  because  it  will  help  to  resolve  two  major  issues 
facing  Montana's  criminal  justice  system:  inadequate 
local  jail  facilities  and  prison  overcrowding. 
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MCE  DIVISION  NEWS 

The  Montana  Correctional  Enterprises  (MCE)  Division 
operations  continue  as  usual  with  many  activities 
ongoing.  Following  is  a  recap  of  current  happenings. 

The  MCE  Industries  program  has  undergone  several 
personnel  changes  in  the  past  few  months.  Glen  Davis 
has  assumed  the  Industries  Production  Manager  position 
with  Wes  Estep  leaving  for  a  job  with  the  federal 
government.  Glen  has  worked  for  Industries  for 
approximately  eight  years  as  the  Upholstery  Shop 
Supervisor  and  most  recently  as  the 
Furniture/Upholstery  Shop  Production  Manager.  Paul 
Toussant  has  been  hired  as  the  Furniture/Upholstery 
Production  Manager  to  replace  Glen  Davis  and  brings  to 
the  Industries  Program  a  wealth  of  experience.  Ron 
Patrick  has  been  assigned  to  the  Industries  Marketing 
Position  and  with  Leonard  Handford  is  covering  the 
state's  marketing  efforts.  Congratulations  to  Glen  for 
the  promotion  and  welcome  to  the  new  hires  from  all 
DOC  staff.  Industries  is  currently  reviewing  existing 
operations  and  integrating  new  personnel  into  their 
positions  without  dramatically  impacting  the  day-to-day 
operations. 

The  Ranch  program  is  in  the  process  of  completing  the 
fall  harvest  of  hay,  sileage,  and  grain.  With  cooperation 
from  mother  nature,  these  activities  will  be  completed  by 
month's  end.  The  yearling  steers  and  heifers  were  sold 
in  September  with  the  best  weights  ever.  Ranch  activities 
at  the  dairy  and  range  cattle  operations  continue  as  usual. 
The  dairy  and  crop  operations  are  currently 
experimenting  with  a  new  operation  of  composting 
manure/straw/paper  for  possible  resale  to  outside 
customers  or  usage  at  the  Prison  location. 

The  Vocational  Training  program  is  in  the  process  of 
reviewing  reorganization  at  the  Motor  Vehicle 
Maintenance  Facility  to  better  serve  production 
customers  and  vocational  training  needs  of  inmates.  The 
High  Side  Education  program  continues  to  come  on-line 
with  the  addition  of  training  equipment  and  start  of  new 
projects.  A  lathe  and  milling  system  are  currently  being 
installed  with  the  appropriate  security  concerns  being 
addressed. 

The  Accounting/Finance  program  is  in  the  process  of 
generating  information  for  the  annual  report,  legislature, 
and  day-to-day  operational  needs.  Overall,  MCE 
programs  are  holding  their  own  despite  various  operating 
restrictions  and  some  slumping  markets.  The  DOC 
policy  committee  is  currently  reviewing  a  policy  for 
MCE  operations  and  establishment  as  a  Division.  The 
policy  is  in  the  final  draft  stage. 


Ross  Swanson  is  the  current  MCE  Management  Team 
Coordinator  for  the  months  of  September  thru 
November,  1996.  Questions,  concerns,  etc.  should  be 
routed  to  him  if  the  individual  program  managers  are  not 
available. 


PERSONNEL  PROFILE 

Mike  Maboney,  Warden 

Montana  State  Prison 

Mike  Mahoney  was  named  Warden  of  Montana  State 
Prison  (MSP)  on  October  30,  1995.  The  return  to  a 
single  Warden  system  has  been  well  received  by  the 
entire  Criminal  Justice  System. 

A  native  Montanan,  Mike  grew  up  in  Butte  and 
graduated  from  Butte  Central  in  1973.  He  is  also  a 
graduate  of  Carroll  College  with  a  degree  in  social  work. 
He  married  Helen  Maloney,  a  Butte  girl,  21  years  ago. 
He  and  Helen  have  three  children:  Shannon,  currently 
attending  Montana  State  University  studying  Criminal 
Justice;  Michael,  a  sophomore  at  Powell  County  High 
School;  and  Marc,  a  5th  grader. 

Mike  enjoys  watching  his  family  participate  in  school 
activities  as  well  as  sporting  activities,  and  in  his  spare 
time  enjoys  fishing  and  hunting. 

Mike  is  currently  Vice  President  of  the  Powell  County 
High  School  Board,  and  serves  on  the  Powell  County 
DARE  program  and  other  various  community 
organizations  such  as  the  Powell  County  Victims 
Organization. 

Mike  first  worked  for  the  State  Department  of 
Institutions  as  a  program  evaluator  for  the  Alcohol  and 
Drug  Abuse  Division  in  1983.  He  then  transferred  to  the 
Corrections  Division  and  had  been  the  Director  of 
Training  for  this  division  for  approximately  three  years. 
In  1988,  Mike  was  appointed  the  Associate  Warden- 
Classification  &  Treatment  at  MSP.  He  served  in  this 
capacity  until  1993.  He  left  the  position  of  Associate 
Warden  to  assume  the  duties  and  responsibilities  of  a 
Bureau  Warden  at  MSP.  Mike  remained  in  this  capacity 
until  his  appointment  as  Warden.  He  has  worked  in 
varying  capacities  for  the  Department  for  over  16  years 
and  is  a  valued  member  of  the  management  team  of  the 
Department. 

With  approximately  516  staff  assigned  to  operations,  the 
Montana  State  Prison's  Organizational  Chart  and 
Mission  Statement  are  inserted  in  this  newsletter  for  your 
information. 
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NEW  EMPLOYEES 

Marilyn  Hammel  was  hired  as  a  Correctional  Officer  at 
the  Women's  Correctional  Center  on  August  27,  1996. 
Prior  employment  includes  working  at  Alternatives,  Inc. 
of  Billings,  (Alpha  House  Pre-Release  Center)  as  well  as 
having  prior  experience  as  a  Correctional  Officer  in  the 
State  of  Arizona.  Marilyn  comes  to  the  Department 
with  training  in  Basic  Emergency  Response,  CPR, 
Firearms,  and  Self  Defense. 

Shari  Ross  was  hired  as  a  Correctional  Officer  at  WCC 
on  August  18,  1996.  Shari  has  prior  experience  with  the 
United  States  Post  Office  as  a  mail  clerk,  Conoco 
Refinery  as  a  laborer,  and  General  Electric  as  a  Site 
Operations  person. 

Nena  Kulka  has  recently  been  hired  in  the 
Administrative  Support  position  with  the  Lewistown 
Probation  and  Parole  Office.  Nena  has  worked  with  the 
Family  Preservation  Project  as  a  Home-Visitor  with  "at 
risk"  families.  Nena  also  has  experience  as  an 
Administrative  Assistant  with  the  Federal  Program  Head 
Start. 

Rick  Basiaga,  Training  and  Development  Specialist  in  the 
Professional  Services  Division,  worked  at  Montana  State 
Prison  as  a  Movement  Coordinator  for  four  years.  Prior 
to  his  employment  with  MSP,  Rick  worked  in  the 
computer  retail  store  business. 

Mike  Cronin  has  recently  been  hired  as  the  Department's 
Public/Victim  Information  Specialist.  Mike  comes  to 
the  Department  with  several  years  experience  as  a  Public 
Information  Officer  at  the  Small  Business 
Administration.  He  has  worked  as  the  Director  of 
Communications  for  the  Montana  Bankers  Association. 
Other  prior  experience  includes  working  as  a  publicist 
for  the  Missoula  Theatre  and  as  the  Manager  of  Public 
Relations  at  AAA  Montana. 


MSP  EMPLOYEE 
OF  THE  QUARTER 

Montana  State  Prison  announces  their  Employee  of  the 
Quarter  for  July  -  October  1996  is  Sandy  Heaton, 
Psychology  Specialist  II. 

Serving  Montana  State  Prison  since  1979,  Sandy  recently 
returned  to  school  to  complete  a  second  Masters  Degree 
(Masters  of  Professional  Counseling)  and  obtained 
licensure  as  a  Licensed  Clinical  Professional  Counselor. 

Mrs.  Heaton  is  responsible  for  much  of  the  development 
of  mental  health  services  and  most  of  the  development  of 
our  extensive  Sexual  Offender  Program  which  is  legally 
mandated  treatment.  Thousands  of  hours  have  been 
invested  by  Sandy  to  the  Sexual  Offender  Program  (SOP) 
at  Montana  State  Prison  making  it  one  of  the  most 
efficient  systems  throughout  the  Department.  Sandy  was 
involved  in  the  development  of  a  system  to  manage  the 
new  law  which  requires  the  disclosure  of  information 
about  sexual  offenders  who  are  discharged. 

Throughout  her  many  years  with  MSP,  Mrs.  Heaton  has 
been  involved  in  multiple  emergency  situations.  Sandy 
was  directly  involved  in  providing  "incident  debriefing" 
to  the  correctional  staff  involved  in  the  disturbance  at  the 
Prison  in  1991.  In  addition  to  her  busy  mental  health 
services  to  inmates,  Sandy  also  provides  multiple 
education  and  consultive  services. 

Mrs.  Heaton  is  an  essential  member  of  the  mental  health 
department.  Morale  and  teamwork  are  increased  with 
her  respectful  and  teachable  manner.  Sandy  is  highly 
respected  by  members  of  the  mental  health  staff  and  is  as 
much  of  a  leader  as  she  is  a  team  member. 

To  receive  this  honor,  an  employee  must  meet  specific 
criteria  and  be  reviewed  by  a  selection  committee.  The 
Employee  of  the  Quarter  receives  a  certificate  of 
appreciation,  a  special  parking  space  during  the  quarter, 
and  is  presented  with  a  pen  by  the  MSP  Administration. 


PC  LAB  A  REALITY 


Thanks  to  the  efforts  of  a  lot  of  folks  in  and  out  of  the  Department  of  Corrections,  the  Computer  Lab  for 
training  DOC  staff  at  Montana  State  Prison  will  be  up  and  running  September  30,  and  the  one  at  the  Women's 
Correctional  Center  is  fast  becoming  a  reality.  We  at  the  Training  Unit  would  like  to  express  our  thanks  to 
everyone  who  has  done  so  much  to  help  orchestrate  this  project. 
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MONTANA  SENTENCING  COMMISSION  UPDATE 

In  July,  1996,  the  Commission  celebrated  its  first  anniversary.  Those  first  twelve  months  were  filled  with  challenges, 
opportunities  and  accomplishments.  The  accomplishments  include:  gaining  public  insight  through  a  public  opinion  survey  { 
of  800  Montana  households,  collecting  detailed  data  from  1000  criminal  cases  in  44  of  56  Montana  counties,  evaluating 
sentencing  structures  across  the  United  States  including  Montana's  existing  indeterminate  sentencing  structure,  drafting 
a  set  of  Montana  sentencing  guidelines  to  facilitate  Commission  discussion  about  how  guidelines  would  work  in  Montana, 
and  finally  organizing  fifteen  public  forums  across  our  vast  state  and  receiving  a  grant  from  the  Edna  McConnell  Clark 
Foundation  to  complete  those  forums. 

On  July  25,  1996,  the  majority  of  Commission  members  decided  before  they  could  answer  the  important  question  of 
whether  guidelines  are  advisable  in  Montana,  they  needed  more  personal  contact  with  the  public.  Therefore  the 
Commission  has  postponed  making  that  decision  until  the  fifteen  public  forums  are  completed.  Since  July,  much  of  the 
Commission's  efforts  have  been  directed  to  the  planning  of  and  preparation  for  the  public  forums.  The  focus  of  the  forums 
will  be  to  give  Montanans  a  voice  in  their  future  sentencing  structure.  The  schedule  of  the  public  forums  is  listed  below 
and  please  note  all  forums  will  begin  at  6:30  pm  and  end  at  approximately  8:30  pm. 


LEWISTOWN,  MT 

Wednesday,  October  2,  1996 

Sheriff's  Complex  Basement  Meeting  Room 

GREAT  FALLS,  MT 

Wednesday,  October  9,  1996 
CMR  High  School  Auditorium 

SHELBY,  MT 

Thursday,  October  10,  1996 
Shelby  High  School  Auditorium 

BUTTE,  MT 

Tuesday,  October  15,  1996 
East  Middle  School  Auditorium 
2600  Grand  Avenue 

DILLON,  MT 

Wednesday,  October  16,  1996 
Dillon  High  School  Auditorium 
104  North  Pacific 


BOZEMAN,  MT 

Wednesday,  October  23,  1996 

County  Courthouse  Community  Room 

311  West  Main 

HELENA,  MT 

Thursday,  October  24,  1996 
Helena  High  School  Cafeteria 
1300  Billings  Avenue 

GLENDIVE,  MT 

Thursday,  October  24,  1996 
Dawson  Community  College 
Ullman  Center,  Room  102 
300  College  Drive 

MILES  CITY,  MT 

Wednesday,  October  30,  1996 
Miles  Community  College 
Room  316 
2600  Dickinson 


HAVRE,  MT 

Thursday,  October  17,  1996 

MSU-Northern 

Cowan  Hall,  Room  319 


MISSOULA,  MT 

Wednesday,  October  30,  1996 
Castle  Center,  U  of  M  Law  School 
Arthur  Avenue  (enter  through  library) 


WOLF  POINT,  MT 

Tuesday,  October  22,  1996 

Wolf  Point  High  School  Auditorium 


KALISPELL,  MT 

Wednesday,  October  16,  1996 
Justice  Building,  Main  Street 


HAMILTON,  MT 

Wednesday,  October  23,  1996 
Community  Center 
223  South  2nd  Street 


BILLINGS,  MT 

Wednesday,  October  16,  1996 
Lincoln  Center  Board  Room 
415  North  30th  Street 
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DOC  Training  &  Staff 
Development  Agenda 

TO  REGISTER  FOR  ANY  OF  THE  FOLLOWING  DOC  CLASSES,  PLEASE  CALL 

DEBBIE  EHRETAT  THE  RANCH  1  TRAINING  CENTER  406-846-1320  ext.  2443 

OR  FAX  YOUR  INFORMATION  TO  406-846-1993 


Date 

Training                                                             Place 

Fees 

10/7-8/96 

Basic  PC  &  Windows  Training 
0800  -  1700  hours  daily 
(Class  is  full) 

MSP  Laundry  Bldg. 

10/7-11/96 

MSP  -  EPS  Team  Training 
0800  -  1600  hours  daily 
Registration  limited  to  IPS  Team 

Ranch  1  Training  Ctr. 

10/9-10/96 

Basic  PC  &  Windows  Training 
0800  -  1700  hours  daily 
(Class  is  full) 

MSP  Laundry  Bldg. 

10/14-18/96 

Correctional  Officer  Training  Assignment 
COTA-10 

0800  - 1600  hours  daily 
Registration  Deadline  10/1/96 

Ranch  1  Training  Ctr. 

10/16-18/96 

P  &  P  ACIS  Basic  Training 
0800  -  1700  hours  daily 
Registration  Deadline  10/11/96 

MSP  Laundry  Bldg. 

10/21-22/96 

Basic  PC  &  Windows  Training 
0800  -  1700  hours  daily 
(Class  is  full) 

MSP  Laundry  Bldg. 

10/22  -  24/96 

i              Covey  -  7  Habits  of  Highly  Effective 
People 
0800  -  1700  hours  daily 
Registration  Deadline  10/8/96 

Conley  Lake 

10/23-25/96 

P  &  P  ACIS  Basic  Training 
0800  -  1700  hours  daily 
Registration  Deadline  10/18/96 

MSP  Laundry  Bldg. 

10/28-29/96 

Basic  PC  &  Windows  Training 
0800  -  1700  hours  daily 
(Class  is  full) 

MSP  Laundry  Bldg. 

K^uuecuuns  newsletter 
10/30-11/1/96 
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11/4-7/96 


11/13-15/96 


P  &  P  ACIS  Basic  Training 
0800  -  1700  hours  daily 
Registration  Deadline  10/25/96 

DOC  Supervisor  I  Training 
0800  -  1700  hours  daily 
Registration  Deadline  10/25/96 

Leadership  &  Influence  Training  (PSD) 
0800  -  1700  hours  daily 
Karen  Peake  Seiler/Chris  Christensen 


MSP  Laundry  Bldg. 


Ranch  1  Training  Ctr. 


To  Be  Announced 
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$20.00 


National  Institute  of  Corrections 
Schedule  of  Training  Services  for  Fiscal  Year  1997 


12/9-12/96 

2/4-14/97 

2/9-14/97 

2/llorl2/97 
2/llorl2/97 
2/23-28-97 

2/23-28/97 
3/16-21/97 
3/23-28/97 


NIC  Managing  Staff  Sexual  Misconduct 
Application  Deadline  9/9/96 

NIC  Correctional  Leadership  Dvlpmt.         Longmont  CO 
Application  Deadline  11/4/96 

NIC  Managing  Women  Offenders 
(with  Technical  Assistance) 
Application  Deadline  11/8/96 

NIC  Impact  of  Current  Philosophy  and  Decisions  on  Corrections 
Application  Deadline  9/3/96 

NIC  Medical  Services  for  Geriatric  &  Aging  Inmates 
Application  Deadline  12/10/96 

NIC  Management  Development  for  Women  &  Minorities 
Female  Mid-Managers  and  Minorities 
Application  Deadline  11/22/96 

NIC  Emergency  Preparedness  Assessment 
Application  Deadline  11/25/96 

NIC  Effective  Interventions  w/  Higher-Risk  Offenders 
Application  Deadline  12/16/96 

NIC  Managing  Change 
3  person  work  teams 
Application  Deadline  12/23/96 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below. 
Phone  406-444-3918. 


1475  copies  of  this  public  document  were  published  at  an 
estimated  cost  of  $.31  per  copy,  for  a  total  cost  of  $465.45,  which 
includes  $311.17  for  printing  and  $154.28  for  distribution. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 


i 


